
MAPP Board Minutes, Approved 
05/08/2014 

 
Present:  Gary Barnes, Madelyn Ashley, Doug Mendenhall, Gerald Miwa, Hank Rodenburg, Jan Wells 
Guest:  Jim Friedman 
 
The following actions were taken: 

1.  Jim Friedman and Gerald Miwa presented an introduction to the new MAPP website to the Board.  
Members gave feedback and suggested changes, which will be incorporated into the new website.  The 
launch date for the new website will be in late June. 

2. A Summer Potluck event for MAPP members only will be scheduled for August.  Janet Thompson has 
indicated an interest in hosting this event.  Gary will encourage her to check with Yvonne Mendenhall 
to make sure there are no conflicting events with Meadowmont Seniors. 

3. Gerald gave the Treasurer’s report and confirmed that the $400 for the renewal of the 501c(3) status 
of MAPP had been sent in.  After meeting update:  the IRS cashed the check on 5/6/2014. 

4. The Membership Committee report was given by Nikki Rice and Doug Mendenhall.  Yvonne 
Mendenhall has resigned from the Membership Committee to devote her time to Meadowmont 
Seniors activities; however she maintains her membership in MAPP.  Nikki reported that there are 43 
people who are currently members of MAPP.  The membership has decreased from the 50 members 
we had last year, with some people moving out of the community.  Nikki and Doug are actively trying 
to recruit new members.  Doug offered to write a justification for being a member of MAPP, explaining 
the benefits of belonging to the organization. 

5. Doug initiated a discussion about the role of the MAPP Board.  Board members agreed that this is a 
good time to have this discussion, since we have now been in existence a few years.  Doug mentioned 
that in the corporate world, the Board members define the vision for the organization; whereas in the 
non-profit world, the Board members’ role is often to serve its member base and to facilitate what the 
members want to do.  In response, Jan suggested we have a Board retreat to address this and related 
questions.  Prior to that meeting Gary agreed to review data from the membership planning process in 
October 2013, to informally solicit from members beforehand what our MAPP members like about 
MAPP, what they would like to see added, and what they would like the Board to do to implement 
those suggestions. The Board retreat was tentatively scheduled from 9:00-12:00 on Saturday, June 21 
at Jan’s home. 

 
The next regular Board meeting is scheduled for August 14 at  3:00 p.m._Time at _1212 Pinehurst Drive.   
 
The Board welcomes any and all MAPP members to attend any Board meeting and/or to give feedback 
directly to the Board. 


